
Welcome to:

Understanding and Planning for the Changes to 
the Americans with Disabilities Act (ADA) 

• Before we get started:

• Due to the number of people registered the participant call line has been muted 
to eliminate background noise

• To ask a question please use the Q&A tool in LiveMeeting, found at the top left of 
your screen, to type in your questions

• A PDF copy of the slides will be sent after this webinar



UNDERSTANDING AND PLANNING FOR THE 
CHANGES TO THE AMERICANS WITH 
DISABILITIES ACT (ADA)
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•Will set a national 
baseline for required
web accessibility.

•Will become a model 
for worldwide 
legislation on web 
accessibility.

•Sets clear message: 
web accessibility is a 
basic civil right.

New Department of Justice 
ANPRM for web accessibility



•Lead law enforcement 
agency.

•Lead agency on civil rights 
implementation-- especially 
in accessibility (Exec. Order 
12,250).

•Deference to DOJ 
interpretations of ADA 
under Chevron doctrine.

•Only Federal agency that 
can bring suit under the 
ADA.

U.S. Department of Justice



Federal Rulemaking Overview

ANPRM 
(Optional)

• Background

• Questions

NPRM

• Actual draft 
requirements

Final Rule

• Legally 
required 
standards

(Last DOJ ADA 
Rulemaking)

2004-2008 2008-2010



•Identifies important 
need for regulations.

•Hints at preferred 
course for upcoming 
regulations.

•Asks lots of questions 
(submit comments).

Structure of Regulations



Who Will Be Affected?

State and Local 
Government

• Clear after Martin v. 
MARTA

• Ask for ADA and Title 
II White Paper from 
HiSoftware

Private Businesses 
with Bricks and 

Mortar Presence

• Consistent with most 
court opinions

• Ask for ADA and 
Target White Paper 
from HiSoftware

Purely Online Private 
Businesses

• Consistent with 1st

Circuit

• Consistent with past 
DOJ positions



•Questions Posed by DOJ: 
WCAG 2.0, Section 508, or 
performance-based 
standards?

•Need for consistency and 
harmony.

•Advice: stick with 
WCAG 2.0 AA.

•Ask for WCAG 2.0 AA White 
Paper from HiSoftware.

Applicable Standards



• Questions Posed by DOJ: 
six-month grace period 
and phased-in 
implementation?

• Most likely 2-3 years until 
final regulations.

• Advice: start now (Unruh, 
penalties, etc).

• Ask for Target web 
accessibility white paper 
from HiSoftware.

Change image– maybe a watch?
Timeline



ADA Versus Unruh

Unruh ADA

Coverage Any business-related
activity

Difficult coverage 
questions

Jurisdiction Any activities with a 
California customer

Nationwide

Damages Huge monetary 
damages

Injunctive Relief
DOJ lawsuit

Timeline NOW!! Possibly 2-3 years (?)

Standards Unclear but likely 
WCAG 2.0

Unclear but likely 
WCAG 2.0



Automating Accessibility Compliance



Why Automate Accessibility Compliance?

• Manual checking = 20 minutes/page

• Scan sites and resolved identified problems

• Software tracks all compliance problems 

• Create reports of quality issues over time

• Enable system to grow over time



Who’s Contributing to Your Content?

• Multiple content contributors 
within an organization

• Content changes on day to day 
basis:

– Documents uploaded / edited

– Email communications sent

– Social collaboration through 
blogs / wikis

– External and Internal website 
content is added / edited

• How can all content 
contributors be aware of 
regulations like Section 508 
or WCAG?



Compliance Sheriff

• Authors can check for accessibility when submitting 
content (checkpoints: Section 508, WCAG)

• Scans existing content for non-compliant content

• Reports

• Email notifications

• Web properties

• Public web sites, intranets, applications

• Social media: blogs, wikis, forums...

• Files attached to web pages (PDF, XLS, DOC…)



HiSoftware Compliance Sheriff

ACCESSIBILITY COMPLIANCE 
SCENARIOS



ALT Text Missing

• People working with 
disabled colleagues often 
forget to put alt text on the 
images in their documents 
making them non-compliant 
and usable

• The Compliance Sheriff 
workflow lets you educate 
your enterprise and guide 
users to include the 
necessary information to 
make documents easy to 
use for all users



Accessibility ALT Text



Accessibility ALT Text



Insufficient Color Contrast

• People in an office 
environment often highlight or 
use their own conventions for 
marking information. Vision 
impairments are very 
common. The Web content 
accessibility guidelines include 
clear rules for color contrast 
settings.

• The Compliance Sheriff check 
scan lets the document 
creator know if the content 
will be difficult to see for users 
with vision impairments



Accessibility Contrast



Monitor

• Scan site(s) for quality problems

– Ad hoc

– Scheduled: five minutes, Daily, weekly, monthly



Notify Users

• Notify users of problem



Executive Dashboard Reporting



A Complex Problem….
Solved with Automation

Repeatable

Practical

Measurable

• Automated checks for International 
standards 

• Easily customized by your staff to meet 
your specific regulatory governance 
requirements

• Repeatable testing incorporated into 
the content life-cycle

• Reduces time & money spent on 
manual testing / custom solutions

• Standardizing testing takes the 
guesswork out of content compliance

• Scalable - include only the compliance 
options you need

• Provides visibility to compliance issues 
across the enterprise (Executive to 
developer)

• Tracks site compliance over time

• Automated monitoring/auditing to 
keep content compliant

Deliver highest standards compliance...automatically 



Compliance Beyond Accessibility  

Is it possible to manage these risks without overwhelming resources? 



Retail Public: Federal

Public: EDU / SLG

Pharmaceutical/Healthcare Technology

Finance

4,000 Diversified Organizations…. 
Similar Standards Issues

http://www.merck.com/
http://www.wellpoint.com/default.asp
http://www.cisco.com/en/US/hmpgs/index.html
http://www.kronos.com/
http://en.wikipedia.org/wiki/File:AIG_wordmark.svg


Next Steps…

• www.hisoftware.com
– White papers

• “Content Management Systems (CMS) and WCAG 2.0: WCAG 2.0 Conformance 
for Users with Disabilities”

• “Section 504: Ramifications on IT Accessibility within SLG / EDU Markets ”
• “Analysis of Website Accessibility After National Federation of the Blind v. 

Target “

– Recorded webcasts
– Case studies
– SharePoint: www.hisoftware.com/sharepoint

• Online meeting
– Accessibility: best practices
– Technology: software demonstration



Questions

• Ken Nakata
– Director, Accessibility Consulting Practice

– k.nakata@hisoftware.com

• Larry Concannon
– VP, Product Marketing

– l.concannon@hisoftware.com

mailto:ken.nakata@hisoftware.com
mailto:t.logan@hisoftware.com

